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What is management?
In a nutshell …

� Body of knowledge that enables entities to

� Deal with a multitude of situations involving 
people, process and the environment

� Ensure work is done efficiently to deliver useful 
goods and services to the society

� Sustain itself & the environment in the long run

� Good management must result in “greater 
satisfaction” of all stake holders
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Modern Corporations
Very primitive form of existence

� Most large, apparently successful corporations are 
profoundly unhealthy

� Average life expectancy of Fortune 500 companies is 
40 – 50 years

� 1/3rd of companies listed in Fortune 500 in 1970 
vanished by 1983

� 40% of all newly created companies last less than 10 
years

� Managers in these companies experience 

� work stress, endless struggles for power & control,

� cynicism & resignation 

� work environment that stifles rather than releases 
human imagination, energy & commitment

Source: Geus, A. (1997), The Living Company, Harvard Business School Press
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Modern Management
Perils – Pressures – Problems?

� We are still groping in the dark about
� Dealing with people around us

� Understanding what motivates oneself

� Doing one’s work in the most efficient manner

� Creating leaders for “high performance”
organisation

� Creating organisations that can live long

� Complete disconnect between quality of life 
at large and work life

� Serious issues about sustenance of firms 
and the environment
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ïImd! -gvÌIta
Ultimate guide for management

� Central issue in ïImd! -gvÌIta is all about
� Doing work

� In the most efficient manner

� Ensuring work results in good benefits

� No other known source for extreme levels of 
motivation

� How easy is it to shoot down all credible leaders of 
the society in one go?

� Vital clues for alternative paradigms of 
management

� Logical explanation for how to do certain things in 
the process of creating high performance entities
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Modern Management Practices 
Current Paradigms

� High Performance is 

� Not unambiguously defined & understood

� No methods found to achieve it

� Notion of time

� Qtr-on-Qtr & Year-on-Year performance

� Eternal conflict between short term & long term

� Performance metrics & assessment

� World of Duality

� “Gross” subdues “Subtle” in everything that we see, 
do, & decide

� Our Definition of “work” is narrow

In Gita, we find antidotes to all these and alternative ideas to pursue



4

Into the Future with Knowledge from Our Past, VTT Trust Seminar, Bangalore, Sep. 26, 2007

Performance Vs High Performance
What one can expect…

� Growing a firm by 40% or even 
100% consecutively for a few 
years

� Motivating oneself and the 
subordinates to meet targets 
(however high they are set)

� Beating the competition now 
and in the future

� Creating good managers who

� Develop good procedures for 
making not too difficult 
decisions

� Identify good opportunities for 
growth in the near term

� Can apparently “keep” their 
subordinates happy

� Having quintessential attributes 
that make a firm live for a much 
longer time

� Understand the value of 
outgrowing the world of targets & 
dualities

� Work beyond the world of 
currently known efficiency metrics

� Creating a few leaders who 

� Have extreme levels of passion, 
attitude & courage to do good to 
the entire system (firm & the 
environment)

� Can face toughest challenges, 
guided by role clarity

� Enable everyone in the system to 
discover their inner happiness

Managers can get good performance; Leaders will get high performance

Performance High Performance
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Challenges facing a leader
Decision making is not easy always!

tÇapZyiTSwtaNpawR> ipt&nw iptamhan!,
AacayaRNmatulaNæat&n!  
puÇaNpaEÇaNsoI—Stwa. 1.26.
ñzuraNsuùdíEv senyaeé-yaerip,
There Arjuna saw in front of him on both sides of the 
armey Fatherly figures, Grandfather, Guru, Uncles, the 
next two generations below him, poeple from “in law“, 
close friends... 



5

Into the Future with Knowledge from Our Past, VTT Trust Seminar, Bangalore, Sep. 26, 2007

Challenges facing a leader
Facing crude realities is inevitable!

sIdiNt mm gaÇai[ muo< c pirzu:yit,
vepwuí zrIre me raemh;Rí jayte. 1.29
ga{fIv< ô<ste hStat! Tv‹Ev pirdýte,
n c zKnaeMyvSwatu< æmtIv c me mn>. 1.30
My limbs fail me; My mouth is parched

I shiver all over the body; My hair stands on the end

Gandhiva slips out of my hand; My skins burn

I can not go through this experience; My mind whirls
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Avoiding tough decisions
Argument 1: Happiness not guaranteed?

ye;amweR ka'œi]t< n> raJy< -aega> suoain c,
t #ma=viSwta yuÏe àa[a<STyKTva xnain c. 1.33
AacayaR> iptr> puÇa> twEv c iptamha>,
matula> ñzura> paEÇa> Zyala> sMbiNxnStwa. 1.34
Svjn< ih kw< hTva suion> Syam maxv. 1.37.

How can one be happy after killing one‘s own people?

Especially when I do not strongly desire wealth, kingdom 
and associated pleasures...
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Avoiding tough decisions
Argument 2: War creates bigger problem

k…l]ye à[ZyiNt k…lxmaR> snatna>,
xmeR nòe k…l< k«TSn<  AxmaeR=i--vTyut. 1.40.

Decay of family – Decay of family values –
Decay of culture – Decay of societal values

AxmaRi--vaTk«:[ àÊ:yiNt k…liôy>,
ôI;u Êòasu va:[eRy jayte v[Rs»r>. 1.41.

Decay of societal values – Corruption of women  
- Whole society suffers
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Avoiding tough decisions
Argument 2: War creates bigger problem

dae;EretE> k…l¸nana< v[Rs»rkarkE>,
%Tsa*Nte jaitxmaR> k…lxmaRí zañta>. 1.43.

By these misdeeds – Confusion in the society, class 
may happen on a permanent basis…
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Avoiding tough decisions
Argument 3: An impractical idea!

kw< -I:mmh< s'œOye Ôae[< c mxusUdn,
#;ui-> àityaeTSyaim pUjahaER AirsUdn. 2.4.

guênhTva ih mhanu-avan!
ïeyae -aeKtu< -EúympIh laeke,

hTvawRkama<Stu guéinhEv
-uÁjIy -aegan! éixràidGxan!. 2.5.

How can I fight those who are worthy of worship? I do not 
want to enjoy the fruits obtained through bloodshed
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Challenges of high performance
Overcoming these conflicts is essential

The Head (Leader, 
CEO) confronts a 
difficult situation

Although the solution is 
known, it is difficult to 

implement

Therefore make several arguments 
for not making a change or 
defending the status quo

The arguments are very 
convincing at the outset

High Performing organisations need leaders who do not get stuck like this

Maintain status quo or 
avoid tough decisions
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New Paradigms in Management 
Our current notion of time is wrong

AzaeCyan! ANvzaecSTv< à}avada<í -a;se,
gtasUngtasU<í nanuzaeciNt pi{fta>. 2.11.

nTvevah< jatu nas< n Tv< neme jnaixpa>,
n cEv n -iv:yam> sveR vymt> prm!. 2.12.

deihnae=iSmNywa dehe kaEmar< yaEvn< jra,
twa dehaNtràaiPt> xIrStÇ n muýit. 2.13.

Do not bother about people who come and go since it is 
fundamental nature of gross objects to keep changing

Gita forces one to revisit the notion of “Long Term”
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New Paradigms of Management
Deeply understand the changeless

� Slokas 17 – 30 in chapter 2 provides multiple 
perspectives on the changeless character of 
Atman
� That which has an end cannot be eternal truth

� That which cannot be destroyed/killed is the real truth

� In a short time we see several changes

� We discard an old shirt when it is worn out and wear a 
new one

� Gross aspects undergo change and not subtle aspects

� Do not have the illusion that you make changes

� Understanding the notion of changelessness is 
the fundamental building block of any change 
management initiative

Quintessential aspect of anything is subtle, it has a changeless character
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Work is fundamental to prosperity

Right knowledge about work 
is fundamental

to prosperity & progress

Work with Yoga Buddhi
does not produce 
contradicting results

Developing a sense of
equanimity is critical for
producing good work

Such a method of working
results in very good efficiency

hitherto unknown

yaeg> kmRsu kaEzlm smTv< yaeg %Cyte

nehai-³mnazae=iSt 
àTyvayae n iv*te

buÏ(a yuKtae yya pawR
kmRbNx< àhaSyis

This is true in the field of management also; Gita defines work differently
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New Paradigms of Management
Work: fundamental definition

kmR{yevaixkarSte ma )le;u kdacn,
ma kmR)lhetu-UR> ma te s¼ae=STvkmRi[. 2.47.

Work

You have the right to work

You have no right to fruits

You have no right to the root causes of fruits

You have no right to revel in inaction
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ma )le;u kdacn
The underlying logic

� Wary of failures, we may refuse to undertake 
great activities (modern risk management 
issue comes into play)

� Focus on ends instead of means

� Process orientation will give way for result 
orientation

� You tend to escape the dynamics of “present”
and go after “future”

When we do good work, we tend to say “I was 

lost in the work”. ma )le;u kdacn enables all of
us to get lost in the work for ever
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Effect of claiming for fruits of action
A logical set of events

Association with
sense objects

Development of
Attachment

Creates strong
desires

Potential to
Generate anger

Results in
infatuation

Clouds memory,
Reason, intellect 

Loss of 
intelligence

Leading to 
Ultimate perishability

buiÏnazaTà[Zyit. 

Xyaytae iv;yaNpu<s> s¼Ste;Upjayte s¼aTs<jayte kam>

kamaT³aexae=i-jayte³aexaÑvit s<maeh>s<maehaTSm&itivæm>

Sm&itæ<zadœ buiÏnaz>
Every major blunder in decision making in personal & corporate life could be 
explained with this framework; It often starts with deep desire for fruits of action
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New Paradigms of Management
Outgrow the world of dualities

maÇaSpzaRStu kaENtey zItae:[suoÊ>oda>,
Aagmapaiynae=inTya> ta<iStit]Sv -art. 2.14.

y< ih n VywyNTyete pué;< pué;;R-,
smÊ>osuo< xIr< sae=m&tTvay kLpte. 2.15.

yaegSw> k…é kmaRi[ s¼< TyKTva xn<jy,
isÏ(isÏ(ae> smae -UTva smTv< yaeg %Cyte. 2.48.

Developing a sense of equanimity is fundamental to sustained progress 
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Different facets of equanimity
Chapter 14: Guna Treya Vibhaga Yoga

smÊ>osuo> SvSw> smlaeòaZmka<cn>,
tuLyiàyaiàyae xIr> tuLyinNdaTms<Stuit>. 14.24.
manapmanyaeStuLy> tuLyae imÇairp]yae>,
svaRrM-pirTyagI gu[atIt> s %Cyte. 14.25.
Those who have been able to develop a deep sense 
of equanimity by going beyond the world of 
opposites have the leadership character (for 
creating a high performing organisation)
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yaeg> kmRsu kaEzlm
A new meaning for efficiency

� Traditional View: A means for worldly welfare

� More material output, using fewer input

� Stress on quantity threatens modern society

� Broken person with high productive efficiency is a 
common possibility

� Economic prosperity and poverty in mind & heart

� Gita View: A means for also inner development

� Done any good to you, made you broader

� What difference did it make to the society?

� Have you become qualitatively richer?

� Going into human nature beyond sensory level

Good workers, developed with high character, public spirit, service & dedication will 

be the greatest asset to any nation. yaeg> kmRsu kaEzlm addresses this critical aspect
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Work your way to prosperity
(material & spiritual)

Conserve energy by not
dissipating on unnecessary

ideas & issues

Work is your right; 
not inaction

No energy dissipated 
regarding fruits, 

No room for idleness

Don’t worry about fruits
No energy dissipated 
regarding root cause of 

fruits

Understand that 

everything is for the 
long run

Do not confuse 
between now & for ever

Focus on the 
quintessential

changeless aspects 
Do not let gross 

aspects subdue subtle 

Broaden the notion of
efficiency in work

Create efficient entities
that sustain for long
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ïImd! -gvÌIta
Ultimate guide for management

� Make efforts to understand & appreciate 

the teachings & their contemporary 
relevance

� Actively participate to create the new 
paradigms in management

� Have the satisfaction of discovering the 

truth behind leading a “satisfied” life as 
opposed to the now popular “wealthy” life 
that can potentially lead you to a dead end 
somewhere down the lane
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Different facets of equanimity
Chapter 5: Sanyasa Yoga

iv*aivnys<pÚe äaü[e giv hiStin,
zuin cEv ñpake c pi{fta> smdizRn>. 5.18.

#hEv tEijRt> sgR> ye;a< saMye iSwt< mn>,
indaeR;< ih sm< äü tSmadœ äüi[ te iSwta>. 5.19.
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Different facets of equanimity
Chapter 6: Dhyana Yoga

ijtaTmn> àzaNtSy prmaTma smaiht>,
zItae:[suoÊ>oe;u twa manapmanyae>. 6.7.
}aniv}ant&PtaTma kªqSwae ivijteiNÔy>,
yuKt #TyuCyte yaegI smlaeòaZmka<cn>. 6.8.
suùiNmÇayuRdasIn mXySwÖe:ybNxu;u,
saxu:vip c pape;u smbuiÏivRiz:yte. 6.9.
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Different facets of equanimity
Chapter 6: Dhyana Yoga…

svR-UtSwmaTman< svR-Utain caTmin,
$]te yaegyuKtaTma svRÇ smdzRn>. 6.29.

AaTmaEpMyen svRÇ sm< pZyit yae=juRn,
suo< va yid va Ê>o< s yaegI prmae mt>. 6.32.
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Different facets of equanimity
Chapter 12: Bhakti Yoga

s<inyMyeiNÔy¢am< svRÇ smbuÏy>,
te àaPnuviNt mamev svR-Utihte rta>. 12.4.

AÖeòa svR-Utana< mEÇ> ké[ @v c,
inmRmae inrh»ar> smÊ>osuo> ]mI. 12.13.
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Different facets of equanimity
Chapter 13: Kshetra - Kshetragna Yoga

AsiKtrni-:v¼> puÇ dar g&haid;u,
inTy< c smicÄTv< #òainòaeppiÄ;u. 13.10.

sm< pZyiNh svRÇ smviSwtmIñrm!,
n ihnSTyaTmnaTman< ttae yait pra< gitm!. 13.29.


